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Historic BN-2 Islander G-AVCN Restoration Project 
 
50 years on from the first flight of the prototype B-N Islander, G-ATCT, the world's oldest 

Islander, G-AVCN, is being restored as a high quality static exhibit by the Britten-Norman Aircraft 

Preservation Society. Perhaps demonstrating the endurability of the B-N Islander, G-AVCN, c/n 3, 

was recovered from Puerto Rico in 2000 and is now being restored by the Britten-Norman Aircraft 

Preservation Society Trust and its team of volunteers at a small workshop only a short distance 

from where the aircraft was built and first flown in April 1967 at Bembridge Airport. 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 

 

Phase 1 of the project has seen recovery of G-AVCN into safe-keeping and restoration of the 

fuselage section. With structural repairs to the fuselage completed, all doors and windows 

installed, instrumentation, avionics and controls installed, electrics commissioned and final 

fuselage fitting out of seating and interior trim the fuselage is close to completion. 

 

Phase 2 of the project to complete the repair, refurbishment and painting of the wing, flaps and 

ailerons, fin and rudder, tail plane and elevator, landing gear, engine cowlings and fairings. This 

work has been moving ahead in parallel with Phase 1. Completion of Phase 2 is aimed for early 

2017.  

 

Phase 3 will cover the final assembly of G-AVCN and is constrained by the need for a work area 

that is of sufficient size for this purpose. Preparatory work for Phase 3 has been underway for the 

past 4 years and the search goes on for suitable premises on the Isle of Wight. 

 

 

 

 

 

 

The Britten-Norman Aircraft Preservation Society Trustees welcome expressions of interest from 

any interested individuals and organisations that could offer their support to the restoration 

project in whatever way is appropriate. To obtain further details about the project and to register 

your interest please contact BNAPS by telephone on 01329 315561, by e mail: 

solentaeromarine@hotmail.co.uk or by post to: 

 

BNAPS (Dept VCN) 

c/o  7, William Close, 

FAREHAM, 

Hampshire, 

PO14 2PQ. 
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B-N Islander G-AVCN Restoration Project –  

The Continuing Story 
 

Introduction 
 

This book presents the origins and progress to date of the project to preserve/restore  
B-N Islander c/n 3, G-AVCN, the first production aircraft and the oldest example of the 
type in existence, colloquially referred to as VCN or “Charlie November”. Following 

information received by Peter Graham and BN Historians from contacts in Puerto Rico 
that “Charlie November” was lying derelict at San Juan Isla Grande Airport a plan was 

conceived in 1999 resulting in the dismantled aircraft being returned to the UK and to its 
Bembridge home early in 2000.  
 

 
 

An organisation called the Britten-Norman Aircraft Preservation Society (BNAPS) was 

formed as a charitable trust arrangement to carry the project forward. Despite the best 
efforts of all involved at the time, the work did not proceed as originally envisaged and 

for several years the aircraft components were stored at B-N Group’s Bembridge Airport 
site. 
 

Restoration of “Islander Charlie November” was and still is seen as a tribute to the 
talents of John Britten and Desmond Norman, whose partnership resulted in the 

formation of the Britten-Norman Company in the mid 1950s, and the preservation of a 
part of Britain’s aviation heritage that is both unique and of great importance.  
 

The B-N partnership’s first design, the BN-1F, was a home build type and was initially 
test flown from Bembridge Airport in August 1950. From ideas for a rugged and 

dependable aircraft type that originated from their experience during crop spraying work 
in remote areas of the World and with their Cameroons Air Transport operation in the 
1950s and early 1960s,  

 
They applied their design and engineering skills and marketing flair to the design, 

construction and production of the BN-2 utility aircraft which was first flown on 13 June 
1965. The BN-2 type was given the name Islander shortly after as a result of a 
competition that was won by two of B-N’s employees that shared the prize of £10 

offered by Desmond Norman. 
 

Since then the company has built over 1250 aircraft and around 600 Islanders remain in 
operation worldwide. Britten-Norman has survived some difficult periods in its existence 

under several different owners. However, the Islander and the later Defender 4000 
derivative remain in production as part of number of business areas within the B-N 
Group, now based at Daedalus Airfield, Lee-on-the-Solent. 
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Saving B-N Islander G-AVCN 
 

B-N Islander registration mark G-AVCN was first flown on 24 April 1967 and is the third Islander 

produced. As the first production Islander it is the oldest of the type in existence and after 

delivery to Glos Air in October 1967 it later became the first aircraft to be operated by Aurigny Air 

Services in 1968, and is thus of unique historic importance.  

 

 
 

G-AVCN on a test flight in mid 1967 over Newtown Creek 

 

 

The restoration project began when Airstream International Group sponsored the dismantling and 

shipping of the aircraft from Puerto Rico. in early 2000 as part of an ambitious plan to restore it 

to flying condition. Wightlink provided sponsorship for the final leg of the journey across the 

Solent to complete G-AVCN's return to its Isle of Wight home. 

 

 
 

“Charlie November” travelled back to Bembridge in a 40 foot freight container and is seen here 

being unloaded in March 2000 

 

After several years of uncertainty the project entered a crucial second phase in the latter part of 
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2010. Workshop facilities had been found on the Isle of Wight that allowed restoration work to 

proceed. 

 

A major milestone was achieved on 17 July 2010 when the dismantled aircraft was moved to the 

new site. In parallel with the initial work to survey and catalogue the aircraft components the plan 

to initiate a revised BNAPS supporters organisation and to set up a series of fundraising and 

presentation activities was drawn up to ensure that the project would succeed.  

 

The principal aim was to have “Charlie November” restored in good time such that in June 2015 it 

would participate in celebrations of the 50th Anniversary of the first flight of the prototype B-N 

Islander G-ATCT, which took place at Bembridge on 13 June 1965.  

 

 

 
 

Prototype BN-2 Islander G-ATCT making its first flight at Bembridge on 13 June 1965 

 

BNAPS Trustees looked again at the question of restoring “Charlie November” to flying condition. 

Advice was sought from CAA contacts, Islander design and production engineers and the need for 

approved workshop facilities. As a result it was considered that taking into account the prevailing 

regulations, and the cost and time required, that G-AVCN should be restored as a high quality 

static exhibit. However, it is intended that all work involved in repair and refurbishment of the 

basic airframe components will be undertaken by skilled aircraft engineers and records 

maintained of work done that should a decision be made at a later stage, full restoration to flying 

condition would be possible. 

Islander G-AVCN Comes Home to Bembridge 

At the time when the future of B-N was again looking uncertain, an initiative managed by Peter 

Graham came to fruition when the remaining components of the first production Islander  

G-AVCN, (c/n 3), arrived at Bembridge on 6 March 2000.  

Recognising the significance of BN-2 Islander G-AVCN, or “Charlie November”, as the first 

production Islander, and the oldest Islander in existence, Peter Graham devised a plan in 1999 to 

recover the aircraft from Puerto Rico where “Charlie November” was languishing in a partially 

dismantled state at the San Juan Isla Grande Airport. The recovery was a joint effort by Peter 

Graham and his company Airstream International Group with Allan Wright and Andy Clancey of 

BN Historians and Tim Barton, Service Engineer with B-N Group. BN Historians had been aware 

for some time of the demise of “Charlie November”. With help from local contacts in Puerto Rico it 

appeared to be feasible to acquire the remains and get them back to the UK. The recovery of 

“Charlie November” was supported by a number of sponsors. The work preparatory to full 

restoration had been made possible through the encouragement, generous technical assistance 

and facilities provided by B-N Group and enthusiastic support from several former B-N employees 

including the late Peter Ward and the late Jack Griffin. 
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G-AVCN first flight preparation at Bembridge, c March 1967 

 

As the first production Islander, G-AVCN, (c/n 3), is unique and therefore of historic significance 

as part of the British aviation industry’s heritage. Constructed in the original B-N hangar at 

Bembridge, the UK registration G-AVCN was issued on 12 December 1966. To signal the opening 

of the new B-N factory building at Bembridge, “Charlie November” was “rolled out” for the press 

in April 1967, although it was actually constructed elsewhere on the airfield. It made its first flight 

on 24th of April 1967 and in May 1967 appeared at Paris Air Show. 

 

  

 
 

“Charlie November” in Aurigny Air Services colours in 1968 

 

Having been granted full type certification on 10 August 1967, a C of A was issued on 12 August 

1967 and on 13 August 1967 “Charlie November” was delivered to Glosair, later in 1967 re-

named as Aurigny Air Services. In August 1968 “Charlie November” returned to Bembridge to be 

converted to BN-2A standard. 

 

After more years of service with Aurigny, “Charlie November” was traded in and again returned to 
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Bembridge to be used for the Islander amphibious version mock up. Due to the weight penalty  

of the floats the amphibious Islander did not proceed and in November 1975 “Charlie November” 

was refurbished and converted to BN-2A-8 standard 

 

 
 

“Charlie November” back at Bembridge in 1974 and fitted with floats as the Amphibious Islander 

mock-up 

 

 
 

“Charlie November” in January 1976 when it was delivered to Air Sport, St Jean, St Barthelemy 

where it took up the registration mark F-OGHG 

 

In January 1976 c/n 3 was delivered to Air Sport, St Jean, St Barthelemy as F-OGHG and 

subsequently passed through the hands of a number of operators in the region including: Caribe 

Aviation Socavia, Point–a-Pitre, Guadeloupe; Air St Barthelemy, St Jean, Barthelemy; and Air 

Caraibes, Point-a-Pitre, Guadeloupe. 

 

In August 1991 c/n 3 was bought by Vieques Air Link, Vieques, Puerto Rico as N290VL and 

operated alongside the airline’s other Islanders and Trislander on inter-island services. 

Ownership was transferred to the Department of Natural and Environmental Resources, San Juan, 
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Puerto Rico in July, 1992, and in May 1998 N290VL was sold to Flamenco Airways, Culebra, 

Puerto Rico. However, shortly after this sale, N290VL was acquired by Air Charter, after Flamenco 

Airways entered receivership, and subsequently withdrawn from use and left in open storage at 

Isla Grande Airport, San Juan, Puerto Rico. The engines were removed and sold and it appeared 

that the remains of this historic aircraft would be left to rot. 

 

 

 
 

“Charlie November” when in service with Air Caraibes colours after sale to Vieques Air Links as 

N290VL in 1991 (Nick Webb). 

 

BN Historians had been aware for some time of the demise of “Charlie November”. With help from 

local contacts in Puerto Rico it appeared to be feasible to acquire the remains and get them back 

to the UK. BNAPS was formed in 1999 as a means of putting together the finance for the venture 

and to further the longer term prospect for restoration of “Charlie November” to airworthy 

condition. 

 

A working party was organised and travelled to Puerto Rico on 17 January 2000. With limited 

facilities “Charlie November” was dismantled and packed for shipment into a sea freight 

container. The wing had to be shortened by removing the wingtips and a further 5 foot long 

section of the port wing de-rivetted to ensure that the main part of the wing would fit into the 40 

foot long container. After overcoming a number of difficulties during the dismantling process, 

packing was completed by 26 January 2000 ready for “Charlie November” to be shipped to the 

UK. 

 

 
 

N290VL/G-AVCN in a semi derelict state at San Juan Isla Grande Airport January 2000 
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“Charlie November” being dismantled at San Juan Isla Grande Airport January 2000 

 

 

 

 

 

 

 
 

Wing stands had to be made and the wing was shortened to fit inside a 40 foot freight container 
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Peter Graham, Tim Barton and Andy Clancey (l-r) oversee fuselage loading operations at San 

Juan Isla Grande Airport January 2000 

 

 

 

  

 

 
 

“Charlie November” in its freight container arrived safely at Bembridge on 6  March 2000, 

Jack Griffin and Peter Ward are on the left of the picture. 
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Initially the remains of “Charlie November” were stored in the freight container pending an 

allocation of space in the B-N factory. B-N undertook an initial survey of “Charlie November” to 

ascertain whether there was evidence of any major corrosion problems in the wing and to inspect 

some damage that had occurred during preparation for shipment and storage and where the wing 

had been shortened to allow it to be shipped in a standard freight container. BNAPS was 

subsequently set up as a charitable trust in December 2000 to acquire the aircraft and to further 

the longer term prospect for restoration of “Charlie November” to airworthy condition. 

 

 

 
 

BNAPS Trustees Peter Graham (l) and Andy Clancey (r) inspect “Charlie November” in the B-N 

factory at Bembridge 

 

 
 

“Charlie November” airframe components in the B-N factory awaiting start of the restoration work 
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“Charlie November” wing set up for detailed inspection and repair  

 

In February 2003 “Charlie November” was moved to its own separate work area and a plan of 

campaign drawn up between B-N Group and BNAPS to carry out major refurbishment and repair 

of the airframe. Initially two B-N Group staff were allocated to the work subject to other priorities 

that may arise. A working party of volunteers helped B-N Group staff strip the paint from the 

fuselage, this revealed that there was surprisingly little corrosion damage. 

 

 
 

BNAPS members made a flying visit to view “Charlie November” at the B-N factory in 

 March 2003 

 

BNAPS Re-organisation to Re-consider Way Ahead for “Charlie 

November” 
 
For a variety of reasons the ambitious aim of 2003 was not realised. B-N Group’s expanding 

business commitments meant that workshop and storage space at the Bembridge factory was at 

a premium and it was not possible to proceed with restoration work on “Charlie November” 

against the original plan of campaign. 
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As restoration work could not proceed as planned “Charlie November” had to be stored outside 

 

BNAPS was re-organised in 2006 when Peter Graham, as an existing member of the board of 

trustees and owner of “Charlie November”, took over day to day operation of BNAPS and 

recruited Bob Wilson, former B-N Managing Director, and Pierre Marie, formerly a B-N Regional 

Sales Manager, as trustees. 

 

 
 

In early 2009, “Charlie November” had been moved to the B-N car park 

 

Meanwhile the various components of “Charlie November” remained stored at Bembridge 

courtesy of B-N Group, although this was becoming more difficult due to an increasing volume of 

business and consequential demands for more factory space. BNAPS recognised that there was an 

urgent need to secure the future for “Charlie November” with the immediate priority to obtain 

secure, weatherproof storage for the aircraft preferably on the Isle of Wight. 

 

BNAPS Working Group Formed to Re-start the Restoration Project 

 
Early in 2009 it became apparent that “Charlie November” was “at risk” in open storage. In 

recognition of the historic significance of Islander c/n 3 and the urgency of the situation a working 

group was formed in May 2009 involving BNAPS and Bembridge Heritage Society members to see 

how best to re-start the project. The group co-ordinator role was taken up by John Kenyon who 

resides in Bembridge and coincidentally now owns the house formerly occupied by the Britten 

family. John has many contacts in the aircraft preservation community and was instrumental in 

the formation of the British Aircraft Preservation Council (BAPC) and held the post of chairman for 

some years.  
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Following several meetings to establish immediate actions to secure the future for “Charlie 

November” and the future direction of the restoration project it was obvious that the need to 

move the dismantled components to a new site was of paramount importance. 

 

Following discussions with B-N permission was given in March 2010 to gain access to the aircraft 

components to allow a detailed condition survey of the aircraft parts to establish what was to be 

moved and how this should be done. With help from B-N the dismantled aircraft and its 

components were surveyed in early March 2010. It was established that “Charlie November” 

remained “restorable” and it was feasible to move the major components without specialised 

lifting gear. 

 

The Island’s Oldest Islander on the Move 

 
Having decided that the move could take place a new site had to be found. After considering a 

number of possibilities, both on the Island and on the Mainland, an initial contact made via 

Bembridge Heritage Society resulted in permission for BNAPS to rent a suitable building in the 

East Wight. Following discussion of a “heads of agreement” with the owner, as a prelude to a 

formal agreement, “Charlie November” was moved from Bembridge Airport to the new site. 

On Saturday 17 July 2010 an unusual event occurred in Bembridge when “Charlie November’s” 

fuselage and wing were transported through the village to a new home. 

 

 
 

 
 

B-N Car Park Saturday 17 July, 2010 – Wing loading operations in progress 
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B-N Car Park Saturday 17 July, 2010 – Fuselage loading operations in progress 

 

 

 

 

 
 

Fuselage loaded on H.J. Bennett’s low loader ready to leave Bembridge Airport 

 

As a matter of urgency the group of volunteers made preparation for the “big move”. Starting at 

7.30am on 17 July, with transport courtesy of local haulier H.J. Bennett, the wing and fuselage 

were loaded up and moved early on to avoid the worst of the weekend traffic.  
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Fuselage of Islander “Charlie November” leaving Bembridge Airport for a new home on Saturday 

17 July, 2010 over 10 years after it had arrived from Puerto Rico 

 

 

 
 

H.J. Bennett’s low loader negotiated tricky Bembridge Village centre with ease. 

 

Having negotiated the narrow and bumpy roads from Bembridge Airport and the Bembridge 

village chicane the aircraft arrived safely at its new East Wight home. This part of the move was 

followed by a series of van and car journeys to take care of the myriad of smaller components 

and detail parts. By 1pm the move had been completed.  
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Fuselage and wing safely off-loaded ready for transfer into the East Wight workshop 

 

 

 
 

Finally the last of the multitude of component parts of “Charlie November” is loaded up 

Left to right – Bob Wilson, Peter Gatrell, Tim Barton, Norman Hobbs and John Kenyon 
 

November/December 2010 - Construction of New Fuselage Cradle and 
Wing Stands 

 
An essential activity was to build a new fuselage support cradle to replace a temporary structure 

that had been made in Puerto Rico some ten years ago. Peter Gatrell, Paul Thomasson and Keith 

Winter set to and pre-fabricated the components at Peter Gatrell’s home. 

 

The next task was that of building a set of wing support stands. The wing is over forty feet long 

and is difficult to handle. The wing stands enable the wing to be stored on its leading edge 

securely and safely. The stands were built in Peter Gatrell’s garden and then shipped to the 

restoration workshop site where the wing had been stored temporarily. 
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New fuselage cradle ready to go to the restoration workshop with the construction team admiring 

their work (l to r: Peter Gatrell, Paul Thomasson, Keith Winter and H.J. Bennett’s van driver) 

 

 
 

Finished set of wing stands ready for use 

 

 
 

Wing stands in place and ready for securing to scaffold to enable the wing to be moved into the 

restoration workshop. 
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Wing on its wing stands and attached supporting scaffold planks ready to be moved on rollers into 

the restoration workshop 

 

With all preparations complete the fuselage was moved into the workshop followed by the wing in 

early December 2010. Meanwhile building work has been underway to adapt the workshop 

building with an enlarged access door, new electrics and lighting. Further work is continuing to 

seal the floor, paint the wall and roof trusses and round up work benches and cupboards to 

enable restoration work to proceed in an efficient and safe manner.  

 

Work also got under way to catalogue and survey the myriad of large and small components of 

“Charlie November” and to devise a detailed work plan so that the restoration team could get to 

work. 

 

 
 

The team take a break after the fuselage and wing have been moved successfully into the 

restoration workshop (l to r: Paul Thomasson, Bob Ward, Keith Winter, Peter Gatrell, two helpers 

from a local boatyard and Bob Wilson) 
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December 2010 - “Charlie November” housed in the restoration workshop  

 

July 2011 Workshop Refurbishment Nears Completion 

 
Work on the electrical installation for the Workshop was completed in July 2011. The next phase 

of the work involved painting the floor, walls and roof and fitting out work benches, shelving, 

cupboards and a secure access storage area for controlled parts. Although the refurbishment 

work was taking longer than expected it was considered essential that the workshop should be 

set up properly to enable restoration of airframe components to proceed in a controlled and 

efficient manner. 

 

Apart from the main airframe components, a large quantity of other parts were temporarily 

stored elsewhere on the Island. BNAPS Trustee Guy Palmer took up the lead for the activity to log 

in, identify and assess the condition of all G-AVCN components. This activity has continued in 

parallel with work on the main airframe components. From the parts inventory a “wants list” was 

generated for those parts that were not considered suitable for re-use and missing parts. Priority 

items were identified as determined from the top level restoration planning schedule. 

 

November 2011 Charlie November “Fly or No Fly” Restoration Policy 
Declared 

 
Much thought had been given by BNAPS Trustees regarding the possibility of a restoration to fly 

for “Charlie November”. Advice was sought from the CAA, from those who have worked on the 

Islander and those directly involved in the work of restoring the aircraft, both with B-N and under 

the BNAPS banner. BNAPS was fortunate to meet up with Dr Robert Pleming who masterminded 

the “Vulcan to the Sky” project and came down to Bembridge to give us the benefit of his 

experience. After due consideration BNAPS Trustees have declared the restoration policy as 

follows: 

“The unique characteristic of G-AVCN (cn 3) is that it is the first production Islander to be 

manufactured and is also the oldest surviving Islander. All aircraft are modified and have 

replacement parts installed during their lifetime, but the original structure, parts and equipment 

recovered from Puerto Rico represent cn 3 in its last form and provide a meaningful basis for 

restoration of this historic Islander. 

 

Because sufficient original structure and parts are available, the legitimacy of the description of 

the aircraft as cn 3 can be retained. However, much of this original structure, and many of the 

parts, are no longer airworthy or in a condition suitable for restoration to an airworthy state. If, in 

order to retain originality and legitimacy, these are included in the restored aircraft then it will of 

necessity be a static exhibit. The aircraft could be rebuilt to a flying condition provided that 
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sufficient funds, information, parts and labour were available, but only by replacing major 

elements of the existing structure and parts.  

 

In this case only a much smaller percentage of the original would be incorporated into the 

resulting aircraft. The unique identity would be diluted to a point where its claim to be cn 3 would 

lie with its nameplate and its logbook, but no longer through its airframe. 

 

The Trustees were of the opinion that the purpose of the restoration should therefore be to 

produce a high quality and professional static exhibit incorporating as much of the original aircraft 

as possible and which would indeed be, and may legitimately be presented as, cn 3. The Trustees 

agreed that working flying controls and a basic electrical system, sufficient to power internal and 

external lighting, should be installed. 

 

January 2012 Workshop Redecoration Completed 
 
A major step forward was made following completion of the re-decoration and refurbishment of 

the East Wight Workshop early in January 2012. This would enable the transfer of detail 

component parts and spares from temporary storage at Nettlestone and the main restoration 

programme to proceed as planned.  

 

Whilst the extent of workshop refurbishment had been more extensive than originally envisaged, 

and had taken longer than anticipated, it was the Trust’s decision that not only must the 

restoration work be conducted in a proper working environment, the workshop itself is tangible 

evidence of their resolve, and properly reflects the standards laid down for the restoration work. 

 

This was particularly important as it would be expected to show what is being done to gain the 

confidence of potential sponsors and to support a series of anticipated grant applications. The 

time had now arrived where the team could look forward to the “real” restoration work to gather 

pace.  

 

March 2012 Workshop Brought into Full Use 
 
As a result of these efforts to complete the refurbishment work all was now set for the work on 

Charlie November to progress and to get the restoration programme in full swing. As always 

preparation was a key influence and the restoration work gained invaluable benefit from the 

ongoing survey of existing components and compilation of a definitive list of items that are 

missing. 

 

 
 

View of the BNAPS Restoration Workshop end of February 2012 after having been painted out and 

electrics and lighting installed. 
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A false floor was laid in the workshop to cover some hazards by the main entrance doors. The 

exercise of transferring racking and aircraft components from the Nettlestone store then got 

under way. BNAPS was pleased to receive a quantity of aircraft and general hand tools donated to 

the project. 

 

Since early 2012 the restoration work has proceeded at a steady pace. Within the workshop the 

fuselage has received extensive attention to repair areas of damage and to de-corrode the 

external skin and underfloor framing. A new floor had been made and installed, the nose landing 

gear brackets have been rebuilt and a major element of the work has involved a complete 

refurbishment of the instrumentation panel and associated flying and engine controls. Virtually all 

the necessary instruments had been acquired and these would be installed at a later stage. A 

simplified electrical wiring loom had been made using materials from the original loom to enable 

all internal and external lighting to be powered. Other work included de-corroding and etch 

priming the tail plane, fin, rudder and flaps together with preparation of the pilot’s door and the 

two passenger’s doors with etch primer ready for painting. 

 

 

 
 

Fuselage underside with the belly skin removed to enable underfloor frames to be de-corroded 

and repaired, January 2013. 

 

 
 

Forward section of the fuselage interior at an early stage of being refurbished, October, 2013. 
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Rita Edgcumbe is seen here applying etch primer to one of the passenger doors, the pilot’s door 

in the fore ground has already been painted, March, 2014 

 

 
 

Close up view of the restored instrument panel and throttle box area, June, 2014. 

 

 
 

The top sections of the engine cowlings were delivered in July, 2014, having been refurbished by 

BNAPS Supporter, Dave Lister, at his home in Dorking. 

 



 

24 

A new floor was made and installed and nose landing gear brackets rebuilt. By the end of 

September 2014, fuselage surface preparation and priming was complete and it was then spray 

painted in its top coat of Aurigny yellow. This represented a major milestone for the restoration 

project. Fuselage fitting out continued with installation of all doors and side windows. 

 

 
 

Andy Stewart masks up the fuselage nose section, August, 2014. 

 

 

 
 

Some of the restoration team getting ready to turn the fuselage upright to enable the sides to be 

spray painted. 
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BNAPS Trustees view VCN’s painted fuselage October 2014 

 

 

View of the fuselage starboard side with doors and side windows installed (BNAPS) 

 

A major part of the work also involved complete reconstruction of the instrumentation panel and 

associated flying and engine controls. The correct instruments have been acquired and installed 

and a simplified electrical wiring loom made using materials from the original loom to enable all 

internal and external lighting to be powered. Control wheels and control linkages, instruments 

and nav/com units are now in place and electrical power applied. Windscreens will be installed 

when all electrical power system checks have been completed. 
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View of the restored instrument panel and controls – the remaining avionics item, a Bendix T12C 

ADF Receiver, has now been located and will be installed by the end of April. 

 

 

 
 

The fuselage of restored Islander G-AVCN is seen here in March, 2015 with nose cone and 

avionics bay cover fitted 
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Support for the Project 

 
Support from a number of organisations has been generous. Surplus parts have been donated by 

B-N Group, Isles of Scilly Skybus, Cormack Islander Aircraft and Saywell International. Two 

propellers have been refurbished to exhibition standard by Portsmouth based propeller overhaul 

specialists, Proptech, and have been stored ready for future use. Two non-functional Lycoming 

540 engines are being constructed by Norvic Aero Engines works at St Neots with planned 

delivery at the end of 2015/early 2016. 

 

 

 
 

Proptech’s Customer Support Engineer, Alistair Mant,(right) hands over the first exhibition 

standard propeller to BNAPS’s Bob Wealthy, July, 2013. 

 

 
 

Non-functional Lycoming 540 engine being assembled in Norvic Aero Engines works at St Neots, 

June, 2014. 
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